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It is Gramci's great contribution to have emphasized
hegemony, and also to have understand it at a depth
which is, T think, rare. For hegemony supposes the
existence of something which is trely total, which is not

merely secondary or superstructural, like the weak sense

of ideology, but which is lived at such a depth, which
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saturates the society to such an extent, and which, as
Gramci put it, even constitutes the limit of common sense
for most people under its way, that it corresponds to the
reality of social experiencé very much more clearly tl'zan
any notions derived from the formula o‘f base and
superstructure. For if ideology were merely some abstract
imposed notion, if our social and polifical and cultural
ideas and assumptions and habits were merely the result
of specific mani‘pulation, of a.kind of ;rvert training which
might be simply ended or withdrawn, then the society
wquld be very much easier to move and to change than in
practice it has ever been or is. This notion of hegemony
as deeply saturaﬁing the consciousness of a society seems

to be fundamental. And hegemony has the advantage over
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genceral notions of totality, thal il at the same ctime
emphnaszizes the facts of domination. Ahove all we have to
- give an aoco;.ant which allows for its elements of real snd
constant change, We have to emphasize that hegemony is
not a singular; indeed that its own internal s?‘ructures are
highly complex and have continually to he renewed,
recreated and defended; and by the same token, that they
can be continusally challenged and in cértain respects
maodified. That is why 1 would propose a mode.l w.hich

allows for thin kind of variation and contradicticn, ita sets

of alternative and its processes of change.
arzrET

The artist in the capitalist age found himself in a highly
peculiar situation. King Midas had turned everything he

P.T.0O.
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touched into gold : Capitalism turned everything into
commodity. With a3 hitherto uni?zaghmble incresase in
production and productivity, extenr.iing the new order
dynamicaﬂly to all parts of the globe and all areas of
human experience, capitalism dissolved the' old wox;ld- mto
a cloud of \.avhirling molecules, dest?oyed all direct
xjelationships between producer and consumer and flung
all products on to an anonymous market to be bought or
sold. Previously the-ar.tisan had.worked to order for a
particular client. The commodity producer in a capitalist
world now worked for an unknown buyer. His products

were swallowed up in the ecompetitive flood and carried

away into uncertainty. Commodity production exténding
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everywhere, the mmcreasing devision of labour, the splitting
up of the job itzell, the anohymity of the economaic forces—
all thia destroyed the directness of human relationship led
to man’s increaaing‘alienation from social reality and
from himselll 1n such a world art. oo, became a commo.dity
and the artist commmodity producer. Personal patronage
was sgperseded by a free uiarket whose workings were
difficult or impossible to comprehend, a conglomerate of
nameless, the so-called“public’.’ The work of art was
subjected more and more (o the laws of (,iompet.ition. For
the first time in the history of mankind the artist became
a “free’ artist, a ‘free’ personality, free to the point of
absurdity, of icy loneliness. Art became occupation that

was half-romantic, half-commercial.
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